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December 18, 2020 
 
Susan Healy Keene, Director 
Community Development Department 
City of Beverly Hills 
 
Dear Susan, 
Thank you for your time in reviewing the means & method plan process during 
the Sunshine Task Force meeting. To follow up I want to recap some of the 
general issues I have identified with the M&M process. 

Disclosure: 
• The plan is not provided to tenants — only a notice of plan availability is 

provided. 
• The plan is not accessible by tenants as it is not online (tenants are 

instructed to approach the landlord for the plan and when asked the RSO 
office, according to tenants, does not want to provide it directly). 

• A revised M&M plan notice may not be posted (pursuant to the 
requirement) when the scope of work changes or the specified timeline is 
exceeded. 

• Neither the notice, nor the plan, includes a landlord emergency landlord 
contact (tenants have reported difficulty getting hold of the landlord or 
landlord’s representative, particularly after-hours). 

• Neighbors adjacent to the subject property who may be impacted by noise 
or perhaps removal of paint or asbestos are not noticed. 

Plan substance: 
• Pro-forma compliance seems to be an occasional problem as contractors 

who may not understand the purpose of the plan requirement (timely and 
accurate disclosure) as opposed to a box to be checked. 

• Proposed mitigation does not always reflect the identified impacts or 
sufficiently address them (again the pro-forma issue). 

Enforcement: 
• Actual mitigations at the workplace do not always reflect M&M plan 

mitigations (again the pro-forma issue). 
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• Building & safety does proactively check on compliance with conditions at 
the workplace or follow up to ensure compliance after an initial post-
complaint visit. 

• Building & safety does not ensure that work concludes on the timeline 
provided in the M&M plan. 

• It appears there is no penalty for representation in the M&M plan, or 
violations of the plan, unlike say a stop work order when there is no 
permit. 

 
To improve the M&M plan requirement I suggest these measures in those areas: 

Disclosure: 

1) M&M plans should be posted online with a copy of the notice to each 
premises in a subject structure.  

2) M&M plan hardcopy (single copy) could be provided at premises for 3+ 
unit properties. 

3) M&M plan should be updated and again subsequently noticed again if the 
job changes. 

4) M&M plan should include emergency contact info for the landlord’s 
representative( 24-7).  

5) M&M plan should include enough information to enable a tenant to contact 
the city AND/OR provide the tenant with contact info for the responsible 
building official. 

6) All relevant permits should be posted online (with instructions provided to 
tenants to enable access). 

7) Sign posted at the property could notify neighbors proximate to subject 
property of the work, including information concerning plan availability, 
timeline for work, and a landlord (or city official) contact. 

Substance: 

8) Implement a standard for M&M plan review by RSO office to ensure good-
faith compliance (if one is not already in place). 

Enforcement: 

9) B&S should undertake an unannounced visit to ensure compliance with 
M&M plan and especially if a complaint was substantiated. 
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As a separate matter: 

10) Establish a penalty for failing to comply in good faith with the M&M plan 
requirement. 

11) Establish a financial penalty for failing to pull a permit for which a M&M 
plan would have been required. 

12) Establish a temporary a relocation fee when a tenant must be relocated.   

Most of these suggestions concern tenant protections as viewed from the 
impacted tenant’s perspective. Many derive from communication with tenants. 
Some may apply to single-family areas too (as Thomas suggested).  
I think there is some urgency given that the seismic program is underway and the 
work evidently can impact tenants (if not require relocation). 
Thanks very much for your consideration and happy holidays!   
Sincerely, 
Mark Elliot 


