
EXHIBIT A

SCOPE OF WORK

CONSULTANT shall perform the following services:

Phase I — Information and Data Gathering and Analysis

Task 1. Kick-Off Meeting and Assembly/Review of Additional Background Information.
CONSULTANT will first meet with CITY project team staff to review the scope and
schedule in CONSULTANT’S proposal, and discuss the availability of additional
background information used during development of the latest Rent Stabilization
Ordinance (“RSO”) amendments. The additional RSO development information
CONSULTANT is interested in obtaining includes background about how CITY staff and
decision makers reached decisions about the specifics of the three RSO analysis issues
as they now appear in the RSO; the degree to which experience in other cities with rent
control regimes was consulted; data that may have been considered; copies of related
staff reports on these issues; and copies of communications from tenant and landlord
representatives about these issues that may have been produced during the
professionally-facilitated dialogue sessions and/or City Council deliberations.
CONSULTANT will also use this task to discuss the relative merits, time and process of
assembling certain data sources noted below in Task 2.

Deliverable: Kick-off meeting agenda and post-meeting summary.

Task 2. Data Assembly and Analysis. In CONSULTANT’s view, analysis and
recommendations for addressing the three specified RSO issues must rest on a solid
foundation of factual information about: (1) renters living in apartments subject to the
RSO; (2) the characteristics of the CITY’s housing stock subject to the RSO; (3) the
financial situation of operating apartment buildings subject to the RSO; and (4) the
history of experience with rent control/stabilization in other California cities, many of
which have regulations and operating experience directly relevant to the three RSO
issues of concern to CITY. This task involves assembling and analyzing these data and
information, and making decisions about which of several alternative data sources
should be used, particularly for apartment building financials, due to the time and cost
implications of assembling and analyzing those data. CONSULTANT’s approach to
each category of data is described below.

• Tenant and Tenant Household Data. CONSULTANT shall prepare an updated profile of
tenant household socio-economic conditions, incomes and rent paid, based on a
combination of the latest available U.S. census data (i.e., 2016 American Community
Survey, 2012-2016 five-year data, and related Public Use Micro Data Samples, and
2010-2014 CHAS data from the U.S. Department of Housing & Urban Development),
and proprietary data sources for average rent charged in CITY (e.g., REIS, and certain
on-line data services). This will provide a more up-to-date portrait, and 2010-2016
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trends, of current tenant household conditions than is available from CITY’s last Housing
Element update. Efforts will be made to screen the data to match households in renter
occupied households that are subject to the RSO.
Multi-Family Housing Stock Subject to the RSO. Similarly, CONSULTANT shall use the
latest available census and other data sources to provide a summary of the physical
characteristics of multi-family units subject to the RSO. CONSULTANT shall cross-check
these data against information that may become available from CITY’s new rental
registry. CONSULTANT shall also assess the utility of deriving more fine-grained
analysis of these data that can be derived from the U.S. Census Bureau’s Public Use
Microdata Sample, recognizing that the data in the sample, as well as some of the
proprietary data sources, covering CITY also include West Hollywood and certain
census tracts or block groups in West Los Angeles.

Net Operating Income Characteristics of Apartment Buildings Subiect to the RSO. These
data are the most difficult to obtain, because there is no easily accessible repository of
them, like U.S. Census data. In CONSULTANT’s previous analyses of rent control
issues in other cities, CONSULTANTs have used landlord surveys; IRS Schedule E net
operating income data reported on income tax returns to the California Franchise Tax
Board (the “FTB”); and more general data available from the Institute of Real Estate
Management (‘IREM”) and National Apartment Association (‘NAA”), among others.
Each data source involves different cost and time implications to assemble and interpret
results, and different levels of applicability to the specifics of CITY’s housing stock
subject to the RSO. A random sample survey of landlords, stratified by building size and
certain other characteristics, provides the most useful net operating income line item
detail, but the success in obtaining it depends heavily on landlord organization support to
persuade its members to participate. This is also the most time-consuming method of
obtaining these data. The next best approach is to use anonymous income tax return
data for owners of individual apartment buildings (i.e., sole proprietors, partnerships and
corporations), if it is still available from the FTB, or can be acquired directly from the IRS.
These data also include reasonably detailed net operating income information, but their
availability for this purpose requires further investigation. Another, but less precise option
is to use IREM, NAA and other such data for all apartment buildings in a sample of
apartment buildings in Los Angeles County as a whole, and discuss with CITY landlords
how to modify the countywide line item results to account for conditions particular to
CITY. Due to the uncertainty about which approach will work best for this assignment,
CONSULTANT has included a general allowance for obtaining these data until
CONSULTANT can investigate each of them more thoroughly.

Rent Control Experience in Other California Cities. About a dozen cities have the kind of
strict rent control programs that is now in effect in CITY. Many of these cities first
enacted their laws in the late 1 970s and 1 980s, and have been amended over the years
for various reasons. These cities include Berkeley, Campbell, East Palo Alto, Hayward,
Los Angeles, Los Gatos, Oakland, Mountain View, Palm Springs, Richmond, San Jose,
San Francisco, Santa Monica and West Hollywood. CONSULTANT shall assemble the
relevant codes and regulations that bear on the three RSO issues and conduct phone
interviews with staff in those cities to clarify questions and understand the reasons why
each city has approached the three RSO issues in the way that they did, including any
changes over time.
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Deliverables: An outline of the specific topics to be analyzed for each data sel, and a
recommendation for the specific approach to net operating income data, for CITY staff
team concurrence in advance. Tables summarizing the results of the data analysis.
Depending on the type of net operafing income data collection approach chosen, there
may be additional deliverables (e.g., draft and final survey questionnaire; sampling
frame; letter of introduction; etc.).

Phase II — Analysis of the Three RSO Issues

In this phase, CONSULTANT shall use the data assembled in this Phase II to prepare
analysis of the three RSO issues, including options for resolving them.

Task 3. Maximum Allowable Annual Rent Increases. In this task, CONSULTANT
proposes to frame the discussion about alternative annual rent increase values,
benchmarks and/or formulas by first presenting the facts about recent trends in renter
household characteristics and landlord operating expenditures, drawing on the analysis
prepared in Phase I. CONSULTANT shall then summarize the methods for making
annual rent adjustments in other California cities with comparable rent control laws
(e.g., use of full CPI or with an adjustment for the CPI’s shelter component; a fixed
percentage of CPI; a CPI-based adjustment with a floor and ceiling; a CPI-based
adjustment with a maximum dollar amount; and a percentage change based on detailed
analysis of annual changes in individual apartment operating cost line items), along with
their pros and cons. This will also include an explanation and evaluation of the most
commonly used CPI and other potential inflation benchmarks, and their relative merits
for use in the annual rent adjustment formula. The analysis of this issue will also
address whether there are any net operating income line items that are significantly
different in CITY, as compared with the competitive housing market area, which should
arguably receive special treatment in the annual adjustment formula and options for
doing so.

Deliverable: A briefing book summary of the issue, relevant data and options for
discussion, to be used in Phase Ill.

Task 4. Analysis of Relocation Fee Issues. The analysis of this issue shall include an
explanation of the purpose of relocations fees; related requirements in State and
Federal law; and how the fees have been derived and applied in other cities with rent
control laws. CONSULTANT shall also consult with a selection of companies
specializing in providing relocation assistance required by other laws, to determine
categories of relocation costs and amounts. As needed, CONSULTANT shall also
survey a sample of moving companies to assess the range of moving charges to assess
the actual direct cost of moving a tenant household within the CITY and elsewhere in LA
County. Analysis of this issue will also address prevailing practice in State and Federal
law, and in other cities with rent control laws, concerning special relocation fee
differentials for households with a member who is a senior, disabled, or presence of
minor children.
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Deliverable: A briefing book summary of the issue, relevant data and options for
discussion, to be used in Phase Ill.

Task 5. Analysis of Buildings with Four Units or Less Issues. Here again,
CONSULTANT proposes to frame the discussion about this issue by first presenting the
facts about the number, age and other characteristics of these smatter buildings, and
any differences in tenant household characteristics and/or landlord operating expense
characteristics that might justify exempting these buildings from the RSO. This analysis
will also be informed by experience with this issue in the other California cities with rent
control laws. This will result in a set of pros and cons for exempting these buildings.
Deliverable: A briefing book summary of the issue, relevant data and options for
discussion, to be used in Phase Ill.

Phase Ill — Meetings and Presentations

This phase includes two different kinds of public discussions about the results from
Phases I and II.

Task 6. Participate in Facilitated Dialogue Sessions. Assuming that CITY elects to
continue the professionally-facilitated dialogue sessions with landlord and tenant
representatives, CONSULTANT proposes to use this forum to present the foregoing
analyses and what they imply about options for resolving the three RSO issues.
CONSULTANT anticipates three meetings, one on each RSO topic, in which
CONSULTANT would present information and engage in a facilitated discussion, and
determine if there is a potential zone of consensus that can be offered to the City
Council about each topic.

Deliverable: Briefing Report presentation, participation in up to three facilitated dialogue
sessions and a summary of meeting results.

Task 7. Prepare Preliminary and Revised Draft Report. Following the facilitated
meetings in Task 6, CONSULTANT shall then prepare a preliminary draft report on
CONSULTANT’s analysis, findings and conclusions, including any results from the
facilitated dialogue sessions, for review and comment by the CITY staff team.
CONSULTANT shall then prepare a revised Draft Report for public distribution.

Deliverable: Preliminary and Revised Draft Report.

Task 8. Attendance at City Council Meetings. CONSULTANT shall attend one City
Council Ad-Hoc Committee meeting and one full City Council meeting to present and
discuss the Draft Report. The Draft Report will then be put into final form considering
the results of the City Council meetings and input from CITY staff.

Deliverable: City Council meeting participation and the Final Report.
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