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MEMO 
To: City Council 
From: Tenants Committee 
Re: Rent Stabilization Division staffing plan, program costs and implementation plan 
 

We are seven members of a committee appointed by residents to represent their 
interests in facilitated dialogues with property owners. We thank City Council for 
giving us the opportunity and hope that our committee, and the community of residents 
behind us, meet and exceed your expectations for this phase of the rent stabilization 
policy process. 

Together we committee members account for more than 230 years of residence in 
Beverly Hills. We are school parents, volunteers at PTA & AYSO, and your neighbors 
at temple and church. Respectfully, we are no less invested in our communities than are 
those who provide our housing.  

In our capacity as tenant-representatives we are making a serious effort to be 
representative of residents. Descriptively, we are diverse in terms of age, race and 
ethnicity; substantially our concerns mirror those brought to the committee by our 
neighbors. Outreach is a priority, too. We are in contact with hundreds of tenants and 
provide them detailed summaries from the dialogues. (At any time our members engage 
scores of tenants directly about their views and concerns.) To facilitate input the 
committee has provided a single means of contact and we invite every resident to come 
forward in confidence. 

This moment presents an opportunity to make long-awaited improvements to an 
enforcement ‘honor system’ that we feel puts property owners above residents and the 
public interest. Our committee has come to understand that habitability remains the 
single most pressing concern to many tenants. Unit conditions have declined even as 
compounded annual increases raise landlords’ base rents. Repairs go unmade. Many 
simply feel that the City is insufficiently responsive to concerns about resident health 
and safety.  

However no tenant will see additional protections without a robust rent stabilization 
program that includes new habitability standards enforced by periodic inspections. 
Likewise, the City would be unable to police the rental housing market if it remains in 
the dark about properties, property owners & managers, and tenancies & rents. We 
believe the rental housing registry is the pillar that supports an independent rent 
stabilization division.  
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The Management Partners report offers a good roadmap to get us there. Please 
consider several recommendations that we, as a committee, offer based on the report 
findings.  

• We agree that the rent stabilization program must be fully resourced. The budget 
should both reflect the needs for tenant protections but also suggest the scope of 
our ambition for the program. While we leave staffing to Management partners, 
the proposed structure appears sufficient “to carry out the essential elements of 
the program.” If anything that should be a floor - not a ceiling - on our 
commitment to a well-resourced program. 

• We believe that the program should be self-sustaining and the costs of the 
program recovered by some combination of fees and business taxes. As long as 
the fee “bear[s] a nexus to the actual costs incurred in administering the 
program,” as the report says, it could be assessed on both tenants and property 
owners because we share an interest to protect everyone from ‘bad-actors’ in the 
rental housing market. 

• We agree that the rent stabilization program should be a standalone division and 
that the division would be more effective as part of the Community 
Development Department. That is, “better positioned from a perspective of 
management systems, procedures, and property-based record keeping,” 
according to Management Partners. More crucially, the division should operate 
independently from every other agency function (as most successful housing 
programs do). 

• We support new standards for habitability (as they evolve) and a system of 
regular inspections because past staff proposals for property-owner ‘self-
certification’ and other forms of voluntary compliance have clearly not 
delivered. Instead we need a well-regulated marketplace where regular 
inspections tied to the registry (and preferably conducted by dedicated housing 
inspectors within the program) will ensure that revised habitability standards are 
met. 

• Perhaps most important: a rental unit registry that tracks all aspects of rental 
housing is the key to the success of the rent stabilization program. Both tenants 
and property owners can agree on one thing: nobody had the necessary data to 
assess the dynamics of our rental market because. The City simply never 
collected the information. We will accept no half-measure or compromise on the 
registry. It is necessary to certify permissible rents, track tenancies, and 
document vacancies (as well as identify units if they are withdrawn from the 
market).  

 

How could we ever hold bad-actor landlords to account for their business practices 
without an effective registry and a fully independent and well-resourced rent 
stabilization program? 
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At this coming Sunday’s dialogue we will sit across the other from property owners 
who have expressed concerns that our City is becoming too involved in the rental 
housing market. They may continue to label as “proprietary and private” data the City 
needs to effectively monitor the market, yet that data is neither ‘proprietary’ nor 
‘private.’ They may continue to insist that tenants are best able to take care of 
themselves in the marketplace - “Let the buyer beware” – but rental housing is no 
commodity market.  

We residents make an illiquid investment in our homes once we sign a lease; our 
landlord then becomes our sole-source provider. Moreover, the contracting of rental 
housing occurs not in a transparent marketplace but in a setting in which we often don’t 
have enough information to make an informed choice. 

In our view that recommends the City stand up a robust, independent and well-
resourced rent stabilization division in order to regulate the relationship between 
residents and those who provide us housing. 

Sincerely, 
David Berke Gwen Owens 
Mark Elliot Michael Schulman 
Chuck Moffit Ramin Zar 
Alma Ordaz  
 


